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• Provide on-going training to staff about vape products, vaping behaviour and vape 

culture in collaboration with the local health unit. 

• Provide on-going information to parents about vape products, vaping behaviour, vape 

culture and the proven health risks associated with e-cigarette use in collaboration with 

the local health unit. 

• Develop and implement a whole-school approach to educating youth about the harm of 

vaping through curriculum connections and course material. 

• Identify individuals who are consistently caught vaping at school and provide them with 

addiction counseling and cessation programs to support a reduction in their nicotine 

dependence. 

Beginning in August 2022, alongside the staff and Principal of Almaguin Secondary, we 





Graphic 1.0 

 

 Zeptive detectors have allowed administration to observe vaping trends across the school 

today. Through the use of the Zeptive dashboard, the team found that vaping was most often 

happening just before classes began in the morning, likely after students arrived from their bus 

and were heading to their first period class. Similarly, student vaping also happened frequently at 

the very end of the day, again before students were boarding buses for home. This information 

was then used to support an increase to staff supervision for those areas during those times, 

thereby further reducing student use of e-cigarettes on campus. Zeptive detector data also 

showed an increase in washroom vaping on days that had heavy rain or on days with extremely 

cold temperatures.  

Addiction Support 

Vape detectors can be used to identify which students are repeatedly using e-cigarettes 

despite classroom education, whole-school awareness campaigns and/or parent involvement. 

This indicates that the individual may need further support in reducing or quitting their use. 

When administrators begin to identify repeat offenders (students who are regularly using on 

campus) they engage the student in conversations that discuss the harms of e-cigarette use, and 

the various tools that exist to help them reduce or quit. The school principal understands the 

value of building positive relationships and therefore approaches these conversations from a 



place of care and concern, understanding that students may have to hear this message multiple 

times and feel supported before they may be willing to try reducing their use. Our health unit 

partner provides the team with information regarding the most up-to-date, effective, and student-

centered programs, such as cessation apps and websites, so that the principal can be assured that 

they’re promoting evidence-based tools for the students.  

Supportive conversations may be extended to include referrals to the community 

addictions counsellor. This service, provided to the pilot school through the Canadian Mental 

Health Association, is a support used for those who demonstrate high nicotine addiction. As 

such, students who are regularly found vaping in the washroom are encouraged to work with the 

addictions counsellor, while those who are found in the washroom multiple times a day are 

provided with a mandatory referral. Similarly, students who continue to vape on campus despite 

multiple conversations, supports, parent involvement and education, may be issued a suspension. 

Any student at the pilot school who was suspended for vaping was automatically referred to the 

addictions counselor. During the 2022-2023 school year, 33 referrals to the addictions counselor 

referenced vaping and/or nicotine use as at least one of the reasons for referral.  

Suspension Data 

Suspensions refer to the assignment of a formal consequence under section 306(1) and 

310(1) of the Education Act in which a student can be sent home for a specified number of days. 

Suspensions can only be granted for specific reasons, as detailed in the Education Act. Students 

who possess e-cigarettes or who vape on school campus are typically suspended under #7 of the 

306(1) section which reads “any other activity that is an activity for which a principal may 

suspended a pupil under a policy of the board”. The student may be suspended for vaping 

cannabis under #2 of the 306(1) section which reads “possessing alcohol or illegal drugs” if the 



e-cigarette contains cannabis. As outlined in Policy Program Memorandum 145, administrators 

across Ontario employ a progressive discipline approach, meaning that suspensions are only 

issued when other supportive interventions and educational opportunities have already been 

attempted. As such, students who are suspended for vaping on campus would have already 

engaged in a number of other interventions prior to the suspension being issued.  

Table 1.0 details suspension data related to students vaping on campus. During the 2021-

2022 school year, there were 11 suspensions for vaping; all except two were a result of students 

vaping in school washrooms. One suspension was for vaping on the school bus and another 

suspension was for vaping in the bus line-up. Additionally, there were five suspensions issued 

for washroom vandalism. Prior to the vape detectors being installed in 2022-2023, there were six 

suspensions for vaping in school washrooms during the first three months of the school year. 

Following the installation of the detectors on December 1, 2022, there were only two 

suspensions issued for students vaping for the remaining seven months of the school year. There 

were zero suspensions for washroom vandalism during the 2022-2023 school year.  

Table 1.0 
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2021-2022 11 5 

2022-2023  
Prior to Vape Detector Installation 

3 months 
6 0 

2022-2023 
Following Vape Detector Installation 

7 months 
2 0 

*

*

*



Student and Principal Voices 

During monthly student senate meetings within the 2022-





addictions counselling. It also suggests that the project is reducing student congregation and 

vandalism in washrooms. The school principal reports that one of the biggest barriers to reducing 

youth vaping are parents who allow their child(ren) to vape, which undermines the school’s 

messages about the importance of reducing and quitting this harmful activity. As such, we 

require increased opportunities and methods for sharing the harms of e-cigarette use with parents 

and our broader school community. In collaboration with local partners, such as the health unit, 

we will continue to seek a remedy to this barrier.  

The safe schools team is highly motivated to continue with this multi-faceted approach 

into the 2023-2024 school year. Connections greater than anticipated have also occurred, such as 

the Community Health Promoter attending our monthly Student Senate meetings to connect with 

students about what the health unit can do to support the cessation or reduction of vaping among 

youth. Additionally, we have started sharing our findings with the broader system of principals 

across our district through monthly Safe Schools Newsletters. In conversation with the board 

librarian, it was also brought forward that the classroom resource support centre could further 

support this project by producing lesson kits for teachers, based on the OneNote resources 

outlined in Table 2.0, to remove any potential barriers to implementation. While these pieces are 

outside of our expected and intended outcomes, it has been really motivating to see the support 

and enthusiasm all staff across the district have for this project. These endorse


